3. Joint Needs Assessment Committee. A meeting of the pastoral charge or board is called to elect persons to the JNAC. The Pastoral Relations Commission appoints two representatives from presbytery to serve on the JNAC to help guide the process. Both members and adherents may be on the JNAC, but only full members may vote at this meeting. 

4. The JNAC begins to meet. The first meeting is called and convened by one of the Presbytery representatives. A chairperson and secretary are chosen.  The JNAC will do their work following the Handbook for Joint Needs Assessment Committees, discerning the kind of minister the congregation needs. This is the open, consultative part of the process and it may take several months to complete. The JNAC continues to update the congregation on its progress.

5. Upon completion, the report will be made including recommendations such as the appointment of an interim minister, a request for a supply minister, or the request to have a vacancy for a minister declared.  The terms are to be set out and form PR 403 JN is completed.
6.  The JNAC circulates the report to all members of the official board and ministers on the charge and gives notice of an official board meeting at which the report is presented.  The board makes a decision on the report.  It is also electronically circulated to the Pastoral Relations Commission for review.
7. A duly called congregational meeting (two Sunday’s notice) is held to receive the report, which has been distributed at least several days before the meeting, and makes a decision on the recommendations.  The meeting is chaired by a representative from Presbytery.  

8.  If the recommendation is made for a vacancy for a minister to be declared PR 425 V is completed.   Usually at this meeting members are selected for the Joint Search Committee to seek a new minister.  Only full members of the Pastoral Charge may vote at this meeting.
9. After a decision of the Pastoral Charge - the JNAC report, decisions, PR 403 JN and PR 425 V forms go to the Presbytery office and are forwarded to the Pastoral Relations Commission for review and approval.  The commission will name two representatives to the Joint Search Committee.
10. Joint Search Committee. The JSC begins to meet. The first meeting shall be called and convened by a Presbytery representative, and a chairperson, secretary, and sometimes corresponding secretary is selected. The Handbook for Joint Search Committees is followed.  This is the confidential part of the process. Only full members of the Pastoral Charge may serve on the JSC.  It is recommended that Members of the Ministry & Personnel Committee of the charge not serve on the JSC.  
11. The JSC continues their work. The JSC communicates minimal information to the congregation.  Applications to fill the vacancy will be received and people of the pastoral charge may suggest ministers the committee might ask to apply.  The presbytery reps ensure that human rights policies are followed in the interview and selection process.  They will also seek a status check for a successful candidate from the Presbytery Minister for Personnel and Congregational Support.  They will also ensure the candidate has a current level two police records check.
12. The JSC presents the name/s and terms of Call/Appointment to a meeting of the pastoral charge for approval. A Presbytery appointee chairs this meeting. Only members of the Pastoral Charge may vote at this Pastoral Charge meeting to approve a Call/Appointment.

13. If the decision of the pastoral charge is to request Presbytery (through the Pastoral Relations Commission) to approve a Call/Appointment then the appropriate forms (PR 435 CPC or PR 433 AP) are filled out and sent to the Presbytery office. The Pastoral Relations Commission of Presbytery then approves the Call/Appointment. Included in their recommendations may also be a request to Transfer (PR 451 TR) the new minister if they are a member of another Presbytery. 

14.  The JSC destroys its’ records and celebrates its work with a party!

15. The new minister(s) begin their ministry on the effective date stated on the Call/Appointment form. (PR 435 CPC/PR 433 AP) 

16. A Covenanting Service is arranged by the presbytery.  If this is for a called minister it may not be celebrated until the warrant to covenant has been received.
The process from start to finish will likely take about one year.  
South West Presbytery 2011

“Saying Goodbye ... 
Saying Hello”

An overview of the process from when a minister seeks to leave a Pastoral Charge to the time a new minister is Called/Appointed.

1. The minister requests a change of pastoral relationship by giving written notice (not email) both to the Secretary of the official board/church council and to the Secretary of the Presbytery through the Presbytery office. The minister must give ninety days notice. This notice will be forwarded to the Pastoral Relations Commission.

2. Supply. The congregation may be anxious about who will fill in for them when their minister leaves and before the next minister is called. The official board and/or M&P Committee may name representatives to a committee to interview for a supply minister.  It can be helpful to have a presbytery rep. from the Pastoral Relations Commission of Presbytery or a supervising minister at the interviews.  The Presbytery has a list of ministers available that can serve as short term supply.  An appointment (using form PR 433 AP) is requested by the official board to the presbytery.
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