A Review of Covenanting Services in South West Presbytery    
Prepared by Bob Raymont, Elaine Eve, Cindy Randall at the request of the Pastoral Relations Commission. (February 2011)
Preamble:  In the Presbyteries before amalgamation to South West, Covenanting Services were done generally either as a group (Toronto West) or in individual congregations/mission units (the other Presbyteries). The planned South West Presbytery Covenanting (group) Service to be held in the Fall of 2010 was postponed for a variety of reasons including delayed paperwork and Police Record Checks. Several ‘called’ ministry personnel and some appointees have not yet had a Covenanting Service either in their local congregation or at the Presbytery. 
Proposal: Therefore, considering the interests and needs of all of the parties involved in a covenanting service: the minister; the congregation; and the Presbytery plus the delays that are often encountered in receiving: Police Record Checks; transfer forms, and the consequent delay in issuing Warrants to Covenant, 
the South West Pastoral Relations Commission recommends the following approach: 
(1) At the very least, we encourage a congregational welcome within worship, for new ministry personnel in the first week or two of arrival.                                                                                                                                            

(2)  For those Order of Ministry and other ministry personnel (DLMs and other appointees )whose paperwork is in place within three months of arrival, a Covenanting Service be held at the Congregation’s (or mission  unit) regular service, or at a special afternoon or evening service. The decision as to when this service would be held would be up to the minister and congregation/mission unit, but Presbytery would be informed with adequate time for the Chair or appointee to plan to preside and representatives from Presbytery to attend. A guest preacher from that Presbytery or elsewhere would be invited by the minister to preach the service. 

(3)  For those Order of Ministry and others, as above, whose paper work is not in place within three months of arrival, a service of introduction be held with Presbytery representatives present. A special insert in the service for Presbytery Rep., minister, and congregational participation is to be prepared by the Pastoral Relations Commission for these services. The timing of the service to be the same as in number (2).
 
A Covenanting Service is to be arranged by Presbytery to covenant those in number three (3) once the required paperwork is in place and would happen at a regular meeting of the Presbytery, perhaps twice a year. The Pastoral Relations Commission can receive updates on files at each meeting, and so move ahead with Covenanting Services as soon as the paper work is in place. 

Summary: It is essential that whatever process is chosen that it remain fluid to deal with ever changing circumstances. It is also essential that good communication be maintained between congregations, ministers, and the Pastoral Relations Commission. Pastoral Relations might wish to consider, with the Chair of Presbytery, appointing one person to coordinate covenanting services, and also have that person liaise with the Presbytery/Conference Office so that information about covenanting services is shared as quickly and as widely as possible across the Presbytery. Presbyters are to be encouraged to attend as many covenanting services as they can reasonably attend given time and distance constraints. Such participation is considered part of our ministry together. 
 
Approved by Pastoral Relations Commission, February 15, 2011. 

Presented to the Co-ordinating Council on February 16, 2011 for discussion at the full Presbytery meeting, February 26, 2011.  
