4. In consultation with the Presbytery and the appropriate Conference staff person, delegating authority to the Supply so far as possible, consistent with Paragraphs 1, 2, and 3 above, with a clear understanding of the responsibilities devolving upon the Supply for the conduct of worship, pastoral care, preparation for Baptism, confirmation, or reception and for Holy Communion, organization of Christian education, the United Church Women, and other lay activities, and such other duties as shall be for the welfare of the Pastoral Charge;
5. Preparing a confidential report  annually on the state of the Pastoral Charge; and 
6. Serving on an Appointment Advisory Committee, during the initial appointment of an Ordained or Diaconal Supply to the Pastoral charge.
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PASTORAL CHARGE SUPERVISION WHEN THE PASTORAL CHARGE IS BEING SERVED BY:
Student Supply, Lay Pastoral Minister in Training, Intern, Intern Supply, Candidate Supply, Ordained or Diaconal Supply.

After having some experience of the person doing supply in meetings and having satisfied yourself that they understand the polity and policies of The United Church of Canada, it is possible to delegate authority to the Supply regarding worship, pastoral care, preparation for Baptism, confirmation, or reception and for Holy Communion, organization of Christian education, the United Church Women, and other lay activities, and such other duties as shall be for the welfare of the Pastoral Charge, with consultation of Presbytery and Conference Staff.

If a Pastoral Charge is served only by Congregational Accountable Ministry, it is NOT possible to delegate any authority to the Congregational Accountable Minister for the administration of the Pastoral Charge.  It is as though the Pastoral Charge is vacant.
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PASTORAL CHARGE SUPERVISION WHEN THE PASTORAL CHARGE IS VACANT OR THE MINISTRY PERSON IS ON LEAVE:

In this case there needs to be a Pastoral Charge meeting to set up how decisions will be made while the charge remains vacant.  

It is expected that the Pastoral Charge Supervisor will be at all meetings where motions are made regarding, worship, pastoral care, preparation for Baptism, confirmation, or reception and for Holy Communion, organization of Christian Education, the United Church Women, and other lay activities, and such other duties as shall be for the welfare of the Pastoral Charge.  

It is important to arrange joint meetings of the Pastoral Charge Board for these decisions during a vacancy so that the Pastoral Charge Supervisor does not have to attend every meeting of the Official Board or Church Board or Church Council, the Session or Sessions, the Board or Boards of Trustees, congregational meetings, and meetings of the Pastoral Charge.  
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Motions can be made delegating the responsibility of the Board, Council, and Session at the organizational meeting (i.e. appointing someone to ensure Sacraments happen) so that meetings do not need to be held every time one such decision needs to be made.  While the pastoral charge is vacant any decisions that need a motion could come to the joint board as a recommendation from the individual congregation so that the pastoral charge supervisor does not have to attend all of the different congregational meetings.  

For example, if a Congregation within a Pastoral Charge wanted to hold a baptism, it might:
· Ask the Joint Board to make that motion for them,  or
· Appoint a Joint Pastoral Charge Session, which could meet for worship planning and would not require the entire Pastoral Charge Board to meet.
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RESPONSIBILITIES OF THE PASTORAL CHARGE UNDER SUPERVISION:

While under supervision it is important that the pastoral charge maintain good communication with the Pastoral Charge Supervisor at all times.  Meetings should not be held or decisions made without the Pastoral Charge Supervisor.

As a Pastoral Charge Supervisor or as a vacant Pastoral Charge if you are ever unsure of how things should happen, please consult the Presbytery Pastoral Relations Committee or a Conference Staff Person to ensure that decisions aren’t made that then have to be revisited and for which you might be legally liable.
South West Presbytery 2011
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PASTORAL CHARGE SUPERVISION

(Based on The Manual 2010, section 341)

As a pastoral charge supervisor you will be responsible for:

1. Giving sympathetic support to the   Supply and general supervision of the work of the Pastoral Charge, in consultation with the Presbytery and the appropriate Conference Staff person;

2. Ensuring that there is a Chairperson elected for the Official Board or Church Board or Church Council, the Session or Sessions, the Board or Boards of Trustees, congregational meetings, and meetings of the Pastoral Charge;

3. Ensuring that the sacraments are appropriately administered and that new members are received on profession of faith under the oversight of the Session or Church Board or Church Council;
2
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