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THE UNITED CHURCH OF CANADA

TORONTO CONFERENCE

Minutes of the meeting of 

the Executive of Toronto Conference

Wednesday, June 9, 2010
The Executive of Toronto Conference met at the Living Waters Presbytery office on Wednesday, June 9, 2010.  The meeting began at 4:03 p.m.  A quorum was present.

Members present
Marg Walker (president), Carol Gierak (past president), David Allen (executive secretary), Linda Parsons (Living Waters), Tom Clarke (Toronto Southeast), Don Laing (South West), Ralph Schmidt (Northern Waters), Kevin Logie (Living Waters), Linda Thompson (Northern Waters), Ron Coughlin (South West), Brian Goodings (Northern Waters), Karen Williams (South West), Bill Jermyn (Living Waters)
Regrets
Paget Blaza (Toronto Southeast), Joan Silcox-Smith (Toronto Southeast)
Corresponding members

Pat Edmonds (Living Waters)
Worship, community building, listening to God
Welcome and constituting the meeting 
President Marg Walker welcomed everyone to the meeting and constituted the meeting in the name of Jesus Christ to conduct such business as should properly be brought before it.  She lit the candles in the four directions candle and spoke about the understanding of each of the directions.  

Worship and theological reflection
The president led the Executive in worship and theological reflection, referencing the theme from the annual meeting, “From this Day on, I will Bless You”.  She spoke about the cooperative way the Executive had worked in the last year.  She offered prayers from Joyce Rupp’s Out of the Ordinary.  
She asked people to reflect on the question, “What name would you give to your journey of the past year?” Members shared their reflections on the last year.  The president also posed the question, “Who were the wise persons who have influenced you?”  Executive 
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members spoke about people who have guided or impressed them.   The president concluded with prayer.
Agenda
MOTION by Ralph Schmidt/Don Laing that the agenda be adopted as circulated.

MOTION







CARRIED.

Corresponding members
MOTION by David Allen/Linda Thompson that Pat Edmonds be a corresponding member of this meeting.

MOTION







CARRIED.
Listening to a variety of voices/connecting with the ownership
Presbytery oversight visits:  Carol Gierak, Marg Walker and David Allen had developed the first draft of a plan for conducting oversight visits to the Presbyteries.  Executive members offered feedback on the material that had been circulated.  The Executive agreed that the cover letter from the president needs to introduce the visitors and personalize the material to encourage participation in the process.  The Executive worked through a draft motion and then passed the following motion:
MOTION by Ron Coughlin/Bill Jermyn that the Executive of Toronto Conference conduct oversight visits of the four Presbyteries in the fall of 2010 with the following terms of reference:

1. The purpose of the visits is a) to offer encouragement and b) to enquire into the health of the Presbyteries.

2. Visitors from the Conference will consist of three Executive members who are not members of the Presbytery being visited.  Visitor preparation will include a) a review of the Presbytery reports submitted annually to the Conference, b) reading Presbytery minutes from the last year, and c) any other information the Presbytery wishes to submit.  
3. A written survey will be sent to approximately 25% of the Presbytery’s members including Presbytery Executives and Commission/committee chairs to enquire into (but not be limited to) the following 
· How is the structure of the Presbytery adopted July 1, 2009 serving the Presbytery? 
· How would you describe the spiritual health of the Presbytery?

· How are your spirits?

· What kind of community building activities have you used?  

· How do you play together?
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· How is the Presbytery living out the mission of Christ in the world? i.e. how is the Presbytery being a faithful servant of God in this time and place?

· How is the Presbytery reaching out to the congregations, missions, outreach ministries to help them be more effective? 

· What are the celebrations of the new Presbytery?

· What have been the difficulties?

· How is the Presbytery living out its mission statement?

· How have you been involved in the Presbytery? In what capacity? If you were not involved, why?
· What kind of strategy is the Presbytery using to address the difficulties that have been named?  

4.  The visits with the appropriate Presbytery body will last approximately one hour.

5.  A preliminary report will be sent to those visited prior to broad distribution. The final report on the visit will be provided to the Conference Executive and the Presbytery that was visited.
MOTION







CARRIED.
The president and executive secretary will propose the visiting teams.

Monitoring and compliance with policies
Monitoring policies
Carol Gierak led the Executive through the review of policies.

Executive Secretary Limitations:  Minor changes were made to the policy and are included in Appendix A.
Executive Governance:  Public Statements:  The Executive had significant discussion about this policy; it made a number of changes.  The discussion was interrupted for the dinner break.
Dinner
The Executive broke for dinner at 6:05 p.m., singing “For All Your Goodness”; the meeting resumed at 6:45 p.m.
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Monitoring and compliance with policies (cont’d)
Executive Governance:  Public Statements (cont’d)
The Executive made further changes to the policy, included in Appendix B, and discussed the following motion: 

MOTION by Ralph Schmidt/Linda Thompson that the Conference encourage Presbyteries to adopt a communication policy that includes a statement to the effect that where there is no Presbytery, Conference or General Council policy, Presbytery groups wishing to issue a public statement receive the endorsement of the Presbytery Executive and speak only in the name of the particular Presbytery.  

MOTION







CARRIED.

In the interest of time, the Executive deferred discussion on three policies:
Executive Governance: Listening to the Ownership

Mission/Ends Policies: Oversight – Presbyteries

Executive/Staff Relations: Staff Relationships

These will be discussed in the fall.
Compliance with policies
The executive secretary highlighted items from his report (Appendix C).  He asked for comments and discussion on a number of items, and gave up-dates on some items.
Conference annual meeting:  The executive secretary asked for comments on how well the planners had dealt with the annual meeting planning values expressed by the Executive on November 11, 2009.  Comments included:
· Did well on the “not the same old”.

· Good boundaries on the business with lots of presentations.

· The Conference voted for three days, but we had one day spread over three.

· Celebration of Ministries service was great.

· Numbers were thin on the ground; a lot of familiar faces were not there.

· Not sure I’d invest the money and time in a meeting like this in the future; nothing concrete emerged.

· Good consciousness-raising.

· Almost died in the heat.

· Some good presentations by the moderator, but it was hard to concentrate Friday because of the heat.

· Lack of clarity about youth participation.
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· Didn’t sense that “green” was the major question for the churches represented by the people who were there.  Churches are more concerned with deficits and survival.

· Didn’t promote a high degree of participation for people who were there.

· Wasn’t outward looking in terms of our faith and the community.

· Commend St. Paul’s people; hospitality was wonderful.

· Had a struggle with demonstrating intercultural values and concerns.

· No obvious First Nations presence.  
· Planning had many ideas to offer but they fell through.

· It was significant that we ordained the first transgendered person.

· Candidates’ and retirees’ presentations were great; using hymns was wonderful.

· Choir didn’t have an offering plate.

· Wonderful musical leadership.

· Thinking about St. Paul’s in the future:  how would they address a heat wave? Are table groups a possibility? Could we use camps nearby?
Future annual meetings:  The Executive affirmed the value of meeting in a sanctuary and in moving from church to church, perhaps using one congregation in the two non-General Council years, and then meeting in a conference centre during General Council years when we would want to have more table group time.
The executive secretary said that he will bring forward a Proposal for the funding of annual meetings in General Council and non-General Council years where the costs would vary considerably.

Racial justice training:  As an up-date, the executive secretary reported that three dates have been chosen for the mandatory racial justice training – September 18, 22 and October 2.
Learning funds/technology fund:  The executive secretary reported that terms of reference and application forms for the learning funds and the technology fund will be publicized before the end of June.  The information about the technology fund will be sent by mail to those congregations who do not have internet or e-mail access to the information.

Disposition of property:  Two properties have come or will be coming to the Conference for disposition.  A motion on the sale of the Anten Mills property in Northern Waters Presbytery is included in the omnibus motion.  Riverdale United Church in Toronto Southeast Presbytery will come to the Conference on July 1; the executive secretary has consulted with the Presbytery and will hold the property for up to two years while the Presbytery engages its mission strategy discussions.

Public statements:  The Executive discussed how and when it should respond to requests for the Conference to take a stance.  Comments included:
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· We should never respond to individual requests; a request from a congregation is a different issue.

· How do we respond to timely issues?

· Not to say something can speak volumes.

· We need to create criteria for how to respond to timely issues.

The Executive AGREED to return to this topic in the fall.

Development of policies

The Executive discussed elements to be included in two new policies.  The final version of the policies will be on the September agenda of the Executive.
Approvals for Incorporated Ministries:  The Executive AGREED that a policy on approvals for Incorporated Ministries will include the following elements:
· The Executive does not see the use of reading by-laws, but wants to know whether the approvals were given properly.  
· Were leases reviewed by legal counsel?  
· Has everyone done their bit, i.e. were the steps followed properly? 
· All actions requiring Conference approval will require proof of due process.    

Extra appeals:  In discussion of a potential policy, the Executive AGREED that it wishes to receive a recommendation whether to approve an extra appeal.  A possible process is to follow Section 463(a) where the Presbytery extra appeals chairs would gather to make a recommendation to the Conference.  The Executive took an initial look at the criteria to be used by the group as it developed its recommendation.
Business matters to be considered by the Executive
Minutes
MOTION by David Allen/Carol Gierak that the minutes of the Executive meetings of April 14 and April 27, 2010 be approved as circulated.

MOTION







CARRIED.












Correspondence  

The executive secretary up-dated the correspondence list, and offered recommendations for action (Appendix D).
Bathurst Street United Church Corporation:  The former directors of the corporation are requesting assistance from the Conference to resolve its concerns regarding the legitimacy of the July 14, 2009 meeting of the corporation, and subsequent actions.  
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Toronto Southeast Presbytery had before it a motion on June 8 recognizing the legitimacy of the July 14 meeting and affirming the Conference Executive’s February 10 motions. The Presbytery will return to this matter in September.  Conference has been advised that it cannot offer legal advice to an Incorporated Ministry.  

MOTION by Ralph Schmidt/Bill Jermyn that the executive secretary meet with representatives of the old and new boards of directors to develop a plan to resolve the impasse regarding Bathurst Street United Church Corporation.

MOTION







CARRIED.

South West Presbytery legal costs:  The Presbytery is requesting assistance on the costs of a Section 363 review plus costs related to follow-up actions from the review.  In April the Executive agreed that the Conference Fund would support Presbyteries incurring costs from Appeals and/or Formal Hearings.  Costs of reviews are not covered by the Conference Fund policy.  
MOTION by Linda Thompson/Kevin Logie that the Executive expand its understanding of the litigation budget line to include administrative costs, but not settlement costs, related to reviews initiated by Presbyteries to a maximum of $5,000.

MOTION







CARRIED.

New Hope non-performing mortgage:  The April Executive meeting agreed to provide $200,000 to Toronto United Church Council as a non-performing mortgage.  New Hope has a loan with TUCC of $275,000, which is now reduced to $75,000.  New Hope also has a loan with General Council of $370,000.  If the non-performing mortgage were registered in the name of the General Council, New Hope’s obligations would be reduced to $170,000.  If General Council agreed to this plan, New Hope would be greatly assisted in its payments, but the impact on the Conference is that the Conference would forgo its future claim to the $200,000 if the property were sold. 
MOTION by Tom Clarke/Bill Jermyn that the executive secretary continue negotiations regarding the $200,000 for New Hope, including the possibility of releasing the Conference’s claim to the proceeds of the non-performing mortgage in favour of the General Council. 

MOTION







CARRIED.

Brian Goodings declared a conflict of interest in this matter as a member of the TUCC church development committee which deals with New Hope United Church.  He did not vote on the motion.
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Appointments to other bodies
The task group had a further recommendation regarding appointments to other bodies.

MOTION by Brian Goodings/Carol Gierak that Toronto Conference Executive affirm its February 10, 2010 motion to end its relationship with the Ontario Multi-Faith Council (OMFC), but provide the addresses of the Presbyteries to OMFC should it desire to initiate a relationship with one or more of the Presbyteries.

MOTION







CARRIED.
Omnibus motion
MOTION by Ron Coughlin/Bill Jermyn that the Toronto Conference Executive take the following actions:

a)  
nominations
…receive the nominations report and appoint the following people to the positions listed:

M = Ministry Personnel; L = Lay

Interview Committee 

Chair

Cindy Cooper (M)(second one-year term ends 2011)

Settlement and Pastoral Relations Committee 

Chair

David Shearman (M)(first one-year term ends 2011)

Secretary
TBA (first three-year term ends 2013)


Diaconal 
Linda Pennock (M)(first three-year term ends 2012)

Mission support consultation (annual appointment)

Margaret Collard
Emmanuel College




Paul Younger (L)(terms ends December 2010) (two year renewable appointment)

Francis Sandy Theological Centre


Lynn Watt (L)(term ends April 2012) (three year appointment)

Grand River Spiritual and Educational Resources*
TBA

TBA

TBA
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* awaiting response from Grand River to the request that each Presbytery be allowed to name a person

Horizon TV*

TBA

* appointment to be made following development of position description

General Council Judicial Committee

Penny Keel (L)

Ellen Mole (L)

Bill Bruce (M)

TBA


Records review (annual appointment)


Mary Gooley (L)


General Council Archives Committee


Mary Gooley (L)

b)
settlement report
…that the report of the settlement committee (Appendix E) be received for information.

c)
1120 Ossington property
1) that the Trustees of the property of the former St. Paul-Pietro-Valdo Italian congregation of The United Church of Canada be authorized and directed to assign the mortgage held by them on the property municipally known as 1120 Ossington Avenue to The United Church of Canada and that the mortgage be held and administered under the terms of the Memorandum of Understanding entered into between Toronto Conference and General Council; and

2) that the executive secretary be authorized, on behalf of Toronto Conference, to sign all documents and take all actions required in connection with the administration of the mortgage and its discharge following repayment in full; and 

3) that upon completion of the assignment, the Trustees be discharged of their responsibilities as Trustees of the property, with thanks.

d)
Formal Hearing dates
…that the Formal Hearing committee appointed March 15, 2010 i)  be conducted by Chris Miller, chair, Linda Butler, secretary and John Brown;  
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ii)  hold the hearing no later than June 30, 2010; and iii) report no later than July 31, 2010.

e)
Interim Ministry Five Year Renewal

…that the Executive of Toronto Conference designate Rev. Allan Baker as eligible to continue serving as an Interim Minister for five years until 2015.

f)
Beginning Again Richmond Hill, Treasures
… approve the Beginning Again Richmond Hill, Treasures 2010 Board of Directors


Carol Thompson


Anna Lannon


Joan Watson

Jane Stel


Betty McNeill


Doreen Nemni

g)
Parkdale United Church Foundation
… approve the Parkdale United Church Foundation 2010-2011 Board of Directors


Shawn Lucas


Vera Warner


Katherine Harvey


Reg Topping


Noreen Simon


Amanda Boyd


Lionel Smith


Vibert Joshua


Linda Robinson


Charles Ellsworth

h)
Anten Mills United Church 

…that:
1) the Trustees of the Congregation of Anten Mills United Church are authorized and directed to enter into an agreement of purchase and sale with the Pentecostal Church of Emanuel for the sale of the church property at  4003 Horseshoe Valley Road, Anten Mills, Ontario for a sale price of 
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$125,000.00, subject to the approval by the executive secretary of the final form of the agreement of purchase and sale, and 

2) the executive secretary is authorized to give, on behalf of Toronto Conference, all directions and approvals and to take all other actions required on the part of Toronto Conference for the completion of the sale. 
i)
Toronto Southeast Area Ministry
…extend to September 30, 2010 the deadline for Toronto Southeast Presbytery to put in place a plan for funds for the Toronto East End Area Ministry.

j)
Lake Scugog United Church Camp Inc.
…approve By-Law Number 2 of the Incorporated Ministry known as Lake Scugog United Church Camp Inc.

k)
Central King Seniors Residence

…approve the Central King Seniors Residence 2010 Board of Directors


Mary Louise Ashbourne


Alex Gribben


Ella Jackson


Joyce Klamer


Jon Lee


Lang Moffat


Bob Putnam


Harry Skelton


Joyce Skelton


Don Thompson

MOTION







CARRIED.
Evaluation and closing
The meeting concluded with an evaluation of how things had gone during this Conference year.  The focus was on the mission statement of the Executive.
What did we do well in 2009-2010?
· Conducted a good meeting

· Transitioned well, dealt with a huge amount of things

· Learned a lot of new ways
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What did we accomplish in 2009-2010?

· Clarified a lot of policies for the Conference and clarified our role
· We’re learning how to do this better, i.e. getting out of the minutiae

What could we have done better in 2009-2010?

· We did the best we could.

· It’s been hard to stay on top of all the paper.

· We’ve dealt with the stuff as it has come in, but we haven’t been able to think creatively about this Conference/Presbytery; still in the managing role as opposed to thinking/hearing.

· We’ve established a lot of foundational stuff; not sure how it will play out in the relationship between Conference and Presbyteries.

· It’s hard to know how to report and relate to Presbyteries.

· The pacing of the meeting could have been better.  There’s lots to talk about and we keep putting some things off.  Need to prioritize better.
· People who need to be around certain tables are not there, and that can cause communication problems.

· The groundwork has been done for the new Executive.

· We put a lot on the president, executive secretary and past president.

Adjournment
Prior to concluding the meeting, the president thanked Executive members who are retiring from the Executive.  Because the agenda had not been completed, the following motion was made: 
MOTION by Linda Thompson/Ron Coughlin that the meeting be terminated.
MOTION







CARRIED.

The meeting ended at 9:09 p.m. The president offered a prayer benediction.
__________________________________
_________________________________

Marg Walker




David Allen

President




Executive Secretary
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