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Appendix H 

Restructuring review 
 
Change evaluation to review everywhere 
Where will this be costed? 
 
 
The president and executive secretary were directed to develop an initial plan for the 
2012 review of the restructured Conference/Presbytery system.  This proposal outlines a 
process and timeline for conducting a thorough review. 
 
 
April, 2011 – The Executive discusses this proposal, the major point of which is to hire 
an outside consultant who would lead the review process. 
 
June, 2011 – The Executive finalizes the review plan and hires a consultant based on a 
request for proposal (RFP) process. 
 
September, 2011 – consultant begins work.  Persons and groups to be consulted 
include, but are not limited to… (list to be reviewed and expanded by Executive and/or 
consultant) 
 

Conference – Executive, chairs of committees  
Presbyteries – as determined by the consultant in discussion with the 
Presbyteries 
General Council Executive representatives 
General Council office and other Conferences – as determined by the consultant 
Staff 

 
February, 2012 – consultant provides preliminary report with recommendations to 
Conference Executive and/or to other bodies  
 
April, 2012 – final report prepared by consultant to go to AGM including a process to be 
used at the AGM 
 
May, 2012 – discuss report at AGM   
 
June, 2012 – implementation of any directions that emerge from the evaluation 


